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Abstract	  
	  

Monterey County has higher rates of recidivism than the state average. The Monterey 

County Probation Department, pretrial unit, where this senior capstone took place, gives 

the offender an alternative solution instead of jail time. This capstone project focused on 

getting statistical information on the offenders who recidivate to learn about the services 

offered to reoffenders and about their perceptions about their usefulness.  The capstone 

report presents result and recommendations on the value and sustainability of the services 

were measured by interviewing officers in the unit.  
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Reducing the High Rates of Recidivism in Monterey County 
 
 
 

Problem Description 
 
  

Problem Definition 
 

Recidivism has been a problem for years in the United States, particularly in the 

state of California. In 2009, there were 118,943 prisoners admitted to state and federal 

prison, 41,521 were first time offenders while 77,422 were re-offenders (Department of 

Justice, 2012). California has a 74.5 percent of felons who recidivate to prison within one 

year of being released (California Department of Corrections & Rehabilitation, 2010). 

The Bureau of Justice (2014) defines recidivism as the act of a person repeating a 

criminal behavior after he/she has either experienced negative consequences of that 

behavior, or has been treated and trained to extinguish that behavior resulting in re-arrest, 

reconviction or return to prison with or without a new sentence during one to three-year 

period following the prisoner’s release. Out of the highest counties in California with 

high rates of recidivism, Monterey County was among the top 30 percent with high 

recidivism rates (Reynolds, 2010). This demonstrates that Monterey County has a 

continuous problem with inmates who cycle in and out of jail and into to the community. 

Monterey County in particular has higher rates of recidivism. According to a 2010 

report from the California Department of Corrections and Rehabilitation (CDCR), 

Monterey County’s prison recidivism rate is significantly higher than the state average. 

About 74 percent of Monterey County re-offenders returned to prison within three years 

of release compare to the state average 67.5 percent. In this study the CDCR tracked 

1071 parolees who were released to Monterey County since 2005 to 2006, and found that 
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793 of them were back in prison by 2009 (pg. 50). Furthermore, 605 inmates were locked 

up within a year (pg.50). 

Studies show that the highest numbers of crimes in Monterey County are 

committed by career criminals, who have violated parole, or have committed another 

crime (Bureau of Justice, 2014). Most re-offenders are committed to prison for a property 

crime consistently recidivate higher rates than those committed for other types of crimes 

(CDCR, 2010). The key findings of the study was that most re-offenders are more likely 

to be male than female. In 2008, females had a 58 percent recidivism rate, which is 

approximately 10 points lower than males (pg. 5). Another key finding was that younger 

inmates recidivate at a higher rate than older ones. Inmates who are released at the age of 

24 or younger return to prison at the rate of almost 75 percent. (pg.5) 

Incarceration in the United States for many prisoners becomes a never-ending 

cycle otherwise known as the “Revolving Door”. The revolving door is very common in 

the United States as it has the highest rates of inmate’s cycling in and out of jail. There is 

an estimated 650,000 people released every year from United States prisons, and about 

nine million more are released from jails (Dory, 2009). Two-thirds of those who come 

out of prison are rearrested within three years of release (Dory, 2009). Federal, state, 

community and faith-based leaders show these statistics indicate the individuals are not 

getting the services they need to ensure a successful transition back into their 

communities (Dory, 2009).  

Problem Causes 

There are many intersecting difficulties leading to high rates of recidivism in the 

following areas: inadequate laws, prison environment, and lack of services. All the 
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contributing factors mention play a big role if offenders will recidivate back into prison 

or become good members of society. Figure 1 presents a diagram of the problem model 

considered in this capstone.  

Inadequate Laws 

One of the main contributing factors of recidivism is the justice system’s flawed 

philosophy of crime and punishment. The justice system justifies that placing an inmate 

behind bars reduces recidivism by teaching them that “crime does not pay”(Cullen, 

Johnson, & Nagin, 1984). This justification is based on the view that custodial sanctions 

are uniquely painful and thus exact a higher cost that non- custodial sanctions ” (Cullen, 

Johnson, & Nagin, 1984). Beginning in the mid-1990s a drastic shift in incarceration 

philosophy emerged (Singer, 2012). The U.S. moved away from rehabilitation and 

towards a policy of punitive containment (Singer, 2012). A movement in the direction of 

social conservatism dictated that prison should become a place where wrongdoers were 

made to pay for their crimes (Singer, 2012). Funding was pulled from most prison 

programs. This philosophy has remained to date. 

Prison Environment 

Another contributing factor is prison environment. An alternative position 

developed in the past studies by criminologist show that imprisonment is not simply a 

“cost” but also a social experience that deepens illegal involvement (Cullen, Johnson, & 

Nagin, 1984). For instance, offenders are placed in prisons as a punishment for breaking 

the law and are removed from society for a long period of time as a punishment making 

them worse overtime (Singer, 2012). This segregation relegates prisoners to a lower 

social status making them more prone to high crime inside prison walls (US legal, 2014). 
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Many new offenders go through the prisonization process. This process is where the 

offender comes to accept prison lifestyles and criminal values (US legal, 2014). 

Offenders slowly accept these institutional features and codes of the prison in their 

struggle for survival (US legal, 2014). After so many years incarcerated they adapt to that 

prison environment and overtime they become career criminals. The justice system has a 

false impression that once the offenders pay for their crime they are rehabilitated. Their 

conduct in prison is judged by whether they have obeyed prison rules, not whether they 

are capable of navigating in the outside world (Gleissner, 2012). 

Lack of services 

Lack of services is another factor that intercedes in the high rates of recidivism. 

Offenders are not getting the services they need to ensure a successful transition back into 

their communities. Many believe the biggest barrier to successful recidivism is the lack of 

job training (Dory, 2009). Findings consider that if education services where offered 

inside prison it will lower the recidivism rate. Many offenders who commit crime have 

no education. Only a few offenders learn valuable skills or obtain a GED diploma while 

in prison. According to Vacca (2004), offenders who attend educational programs while 

doing prison time are less likely to recidivate. Statistics show that only a small percentage 

of inmates while in prison are offered effective education programs. Program success or 

failure is hindered by the values and attitudes of those in the authority position, 

overcrowded prison population conditions and inadequate funding for teaching personnel, 

supplies, and materials (Vacca, 2004). A study done by Clark in 1991, found that inmates 

who earned a diploma returned to prison custody at a significantly lower rate (26.4 %) 

than those inmates who did not earn a degree (44.6%) (Vacca, 2004).  An offender’s 
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ability to make it on the outside depends on whether he is returning to a stable family, 

whether he has mental health or substance abuse issues, and on his education and 

employment-related skills (Singer, 2012). When inmates to not return to prison the 

correctional education programs produce a national savings of hundreds of millions of 

dollars per year. 

Problem Consequences 

Overcrowded Prisons 

The social consequence of the high rates of recidivism is overcrowding of prisons. 

Overcrowding is a continuing problem with cost rising all the time. Prisons are 

overcrowded to due high rates of recidivism. Pew Research Center Analysis noted, the 

U.S. federal and state prison population has risen from 307,276 prisoners in 1978 to a 

high of 1.6 million prisoners in 2009 (Caumont, 2013). While the impacts of 

overcrowding have societal and public health effects, one major problem is that 

overcrowding brings the revolving door that sends ex-convicts on parole right back to 

jail. In prison setting crowded conditions are chronic, people prone to anti-social behavior 

are gathered, there is an absence of personal control and idleness and boredom can be 

prevalent (Howard, 1996).  

Research studies indicate that overcrowding has many types of effects on the 

daily prison environment. First, there is a lack of resources to go around, so the same 

space and resources are made to stretch even further (Howard, 1996). The opportunities 

for inmates to participate in self-improvement and rehabilitative programs, such as 

academic, employment and vocational training are reduced (Howard, 1996). The lack of 

work opportunities inside prison lead to inmate idleness, often reinforcing the maxim that 
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idleness breeds discontent and disruptive behavior (Cox, Paulus, & McCain, 1984). The 

unavailability of resources can have many consequences for offenders. One is the 

frustration or unpleasantness of being limited or denied a resource, and second is the fact 

that competition and conflict over limited resources often lead to aggression and violence 

(Johnston, 1991) and last is that with a few resources to help them rehabilitate, chances 

are they are going to reoffend again. 

High crime in the community 

Another social consequence is the high crime in the community. Generally 

recidivism affects the whole community. Communities with recidivism have higher rates 

of crimes making them vulnerable to be victims (Ellen, n.d). Those who have the greatest 

stake in recidivism are the reoffenders, the reoffenders families especially children, the 

victim who the crime was committed (if any), and those employed by the justice system 

(court officials, parole officers, police, correctional officers, to those who build and profit 

from prisons, etc. (James, 2014). There is also strong evidence that cities with high crime 

may also affect the social structure of the community through high levels of 

incarceration. Incarceration removes large number of young adults especially fathers 

from the community, disrupting social network, breaking up families, and weakening 

local institutions (Ellen, n.d.).  

Impact on public expenditures 

Recidivism has big impact on communities’ public expenditures. High rates of 

recidivism result in tremendous costs both in terms of public safety and in tax dollars 

spent to arrest, prosecute, and incarcerate re-offenders (McKean, 2004). The Vera 

Institute of Justice released a study in 2012 that found the aggregate cost of prisons in 
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2010 in 40 states. The California Department of Corrections and Rehabilitation had $7 

billion in prison expenditures (CDCR, 2012). However, the state also had $969.7 million 

in prison related cost outside the department budget (CDCR, 2012). The total cost of 

California’s prisons to incarcerate an average daily population of 167,276 was $7.9 

billion, of which 12.2 percent were costs outside the corrections budget (CDCR, 2012). 

The average annual cost per inmate in California was $47,421. High rates of recidivism 

also lead to devastating social costs to the communities, families of offenders and 

personal costs to the offenders themselves (McKean, 2004). Due to these severe costs, 

programs for inmates and released inmates that reduce recidivism can be cost effective 

even those that have modest rates of success (McKean, 2004). 

Figure 1: Problem Model 
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Agency, Alternatives, and Justification 
 
 

Agency Description 
 

Monterey County Probation Department has been serving the community for 109 

years (McNew, 2010). The mission of the Monterey County Probation Department is to 

provide protection to the citizens of Monterey County by preventing and reducing the 

frequency, severity, and impact of criminal and delinquent behavior among adults and 

juveniles who come within the jurisdiction of the Probation Department (Monterey 

County Probation Dept., 2014). This is accomplished through prevention activities, 
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preparation of appropriate reports, recommendations to the court, enforcement of court 

orders, providing victim assistance and by seeking and developing new methodologies in 

probation service (Monterey County Probation Dept., 2014). 

The primary goal of the Monterey County Probation Department is to provide the 

highest quality of probation services to the court, offenders, and the community. This 

goal is achieved by protecting the community from dangerous persons; The rights of 

crime victim are recognized, respected, and ensured; Clients are deterred from criminal 

behavior; Clients are provided opportunities to become, and remain, law-abiding 

members of the community; and, Community programs and agencies are recognized and 

used as resources for crime prevention and/or rehabilitation (Monterey County Probation 

Dept., 2014).  

The agency that I did my internship is at the Monterey County Adult Probation 

Department. The Probation Department serves all of the criminal courts of Monterey 

County. Probation officers supervise approximately 5,500 adults and 900 juveniles. The 

Adult Division provides probation supervision, field services, and court service. The 

particular department that I worked with is the Pre-Trial. The Pre-Trial funding came 

from the Assembly Bill (AB) 109 in 2012. According to U.S. Supreme court the AB 109 

is California’s solution to reduce overcrowding in the state’s 33 prisons to 137.5 percent 

of original design capacity. The pre-trial probation officers task was to evaluate inmates 

who are incarcerated at Monterey County Jail who are low- risk offenders. Once 

evaluated, the probation officer writes recommendations either for or against release to 

the court system based on the qualifications of the program. Inmates could be released 

with no conditions (other than they must show up for their court hearings), released with 
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conditions, or released with conditions and electronic monitoring. In some cases, the 

probation department request that they attend drug or alcohol classes, report several times 

per week to the department for drug or alcohol testing, or report as a part of monitoring. 

 

Alternative Solutions 

 Alternative one: Evidence Based Practices Proven to Reduce Recidivism 

Current research suggests that incarceration increases offender recidivism. 

Research evidence shows that there are properly designed and operated recidivism –

reduction programs that significantly reduce offender recidivism. Such programs are 

more cost effective, than incarceration in reducing crime rates. 

According Roger Warren (2007) in order to find “what works” for each offender 

Evidence Based Practices (EBP) must be put into effect. Evidence Based Practice is 

recommended to criminal justice stakeholders to identify key characteristics of each 

offender and what resources are needed for each individual. The first three principles of 

the EBP is “who” to target for such programs, “what” to target, and “how” to target:   

1) The Risk Principle (who) points toward measuring if the individual’s risk of 

reoffending ranging from moderate to high-risk. 2) The Need Principle (what) is to 

identify a treatment for the offender based on the “crimonogenic” needs i.e., those needs 

associated likelihood of recidivism. 3) The Treatment and Responsivitity Principles 

(how) focuses on effective interventions, which are cognitive –behavior, emphasize 

positive reinforcement and certain and immediate negative consequences. Varying to the 

offender’s gender, culture, learning style, and stage of change readiness. These are based 

on a chronic-care model requiring continuity, aftercare, and support, and require 
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continuous monitoring and evaluation and both programs operations and offender 

outcomes. 4) Risk /Needs Assessment tool is used to determine the offenders level of risk 

and crimonogenic needs. 5) Motivation & Trust on part of the offender play an important 

role on the likelihood of successful behavior change. 6) Integration of Treatment & 

Community Based Sanctions where the treatment for the offender must be successful 

coordinated with any sanctions imposed (Warren, 2007).  

Even tough, Evidence Based Practices are powerful tools that help classify 

offenders and target interventions proven to reduce recidivism, improve public safety and 

cut prison cost not many judges or courts in the United States have no experience in using 

risk/needs assessment information in sentencing offenders or responding to violation of 

parole (Warren, 2007). Although judges are responsible for offenders sentencing they 

face many flaws with local and state laws that interfere with court proceedings. For 

example, it is difficult for a judge to employ strategies without the cooperation criminal 

justice system agencies, prosecutors, probation, or program providers (Warren, R., 2007). 

Prosecutorial –charging and plea-bargaining policies may limit the court’s ability to 

employ evidence –based dispositions (Warren, 2007). The probation department may not 

properly support and monitor the offender’s successful participation in the treatment 

program (Warren, 2007). The program provider may not operate the program with 

fidelity to principles of EBP, maintain relevant program performance data, and diligently 

monitor an offender’s participation or properly report and act upon program failures and 

violations (Warren, 2007).  

In some states many criminal justice participants are using part of the Evidence 

Based Practices but not in a systematic or coordinated effort. For example, the Maricopa 
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County Adult Probation Department in the state of Arizona is focusing on the first three 

principles of the EBP (Broderick, 2005). The agency has developed three related risk-

assessment tools: an Offender Screening Tool (OST), a shorter Modified Offender 

Screening Tool (MOST), and Field Reassessment Offender Screening Tool (FROST) 

(Broderick, B., 2005). The OST used to determine risk to re-offend using nine factors 

such as substance abuse, criminal behavior, attitude, and relationships. It is also used to 

develop case plans and to determine level of supervision (Broderick, 2005). The MOST 

is a shortened version of the OST used for cases coming from Early Disposition Court 

and Regional Court Centers. It is also used to develop case plans and determine level of 

supervision (Broderick, 2005). The FROST is in the process of implementation. It will be 

used by field officers to measure changes in risk, and for reassessment and modifications 

of case plans. Once in place, the department will be able to track if the case management 

strategies employed are successful in reducing offender risk (Broderick, 2005). 

 The second principle of the EBP adapted by the Maricopa Probation Department 

is the Enhance Offender Motivation (Broderick, 2005). The Enhance Offender 

Motivation assists the offender to develop new life skills and approaches to be able to 

control his or her life so they do not reoffend. The third principle is the target 

intervention, which targets the higher risk populations. It develops supervision strategies 

for referral treatment (Broderick, 2005).  

In 2005, Maricopa County Adult Probation applied these new EBP principles and 

since then it has seen drastic change in inmate population. Violent and property crimes in 

2009 were at the lowest rates since recorded in 1973 (Herberman, 2011). In the last 10 

years, the overall violent crime rate fell 39 percent and the property crime rate declined 
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by 29 percent (Herberman, 2011). Arizona’s violent index offense rates also declined 

from 2000 to 2008 (Herberman, 2011). This shows that Evidence Based Practices are 

successful because it reduces recidivism, are more effective than incarceration, and are 

cost-effective and should be applied statewide so inmates could transition easily to the 

community.  

Alternative two: Reoffenders Data Analysis 

To find another alternative to reduce recidivism in Monterey County, I spoke to 

my mentor, Mike McNew, a probation officer manager of the Monterey County Adult 

Probation, to understand what kind of Evidence Based Practices the agency practices for 

offenders. McNew mentioned that Monterey County Adult Probation Department uses 

the Ohio Risk Assessment System (ORAS). The Ohio Risk Assessment is a dynamic 

risk/needs assessment system to be used with adult offenders. It offers probation officers 

and other criminal justice stakeholders the ability to assess individuals at various decision 

points throughout the criminal justice system. Under the ORAS Evidence Based Practice 

that Monterey County Adult Probation uses, show that it covers many EBP principles all- 

in -one.  It covers the risk and need assessment principle, the risk principle, and the need 

principle and it gives new offenders a score on how likely they will reoffend and how 

successful they are to finish the program. Although not all evidence-based practices are 

used in the department, overall they have great principles that assist to reduce the 

revolving door.  

However, the problem that the Monterey County Adult Department is lacking is 

there is no statistical profile on how many people from the pre-trial department 

recidivate, which makes it difficult to be able to tell if there is high amount of reoffenders 
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with this agency and if there is a problem with the services that are available to offenders. 

Our future project will consist of gathering information from the people who are screened 

by the pre-trial program. This usually takes place at Monterey County Jail. However, 

most interview forms are already in the database. Then we will divide each offender into 

categories and try to also find key characteristics on what is the reason of reoffending. 

Once the statistical research is done it would help the probation department focus on 

services offered to re-offenders and be able to help them in different aspects in regards to 

each person’s needs. 

Selected Alternative and Justification 

The alternative that I will use will be alternative #2 because it will not require a 

judge’s permission. The agency where I am interning has policies that require a judge’s 

permission to make changes regarding implementation of new program or any type of 

evidence- based practice strategies that I will like to apply. Although alternative #1 is 

very effective in reducing recidivism as its evidence based and has great results for the 

county of Maricopa (AZ.), my choice is alternative #2. 

Alternative #2 will allow me to help the agency compile the statistics regarding 

how many persons reoffend while on pretrial supervision. This research analysis will help 

the agency determine if should add or change the services that are offered to offenders.  

As this paper notes, one of the contributing factors of recidivism is the lack of 

appropriate services or of services altogether that could impact the offender to minimize 

recidivism. For example, maybe an offender needs drug treatment, job training, and a place 

to stay; however, the department is just addressing his or her drug problem. Addressing all 

the fundamentals of the problem will help the offender remain more stable and unlikely to 
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reoffend.  Since Monterey County has high recidivism rates it is very important that 

services are offered based on the needs of each offender. This seems to be a better way to 

address recidivism.  

Implementation 

Project Implementation 

Research Question- “How effective are the programs the Monterey County Probation 

department offers to pretrial reoffenders in preventing recidivism?” 

Timelines of events 

The purpose of this research project was to explore how effective the programs offered to 

pretrial reoffenders are in preventing recidivism.  As Table 1 shows the timeline of events 

during the course of the implementation project took a period of almost 3 months.  The 

first two weeks of January, data for all the offenders from the pretrial unit was collected 

from all databases containing necessary information.. From mid-January to mid- 

February, the data was cleaned and only useful information was kept in a worksheet 

format. 

Selection of participants and questionnaire development  

From  alist of all referrals to the pretrial program each offender was classified into a 

group of offenders or a group of re offenders. After the initial reclassification survey 

questionnaire for the reoffenders group was prepared to be conducted via telephone. 

After the data collection from reoffenders a final data set was constructed and sorted out 

each by referral outcome , crime type, interview results, and program services offered. By 

the end of February, the primarily findings were presented to my agency, mentor and 
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pretrial officers. By early March, findings based on the feedback received by the pretrial 

unit were incorporated for the final report of findings.  

Table 1: Project Timeline 

 

Methodology 

Data was collected from the user account database and all reoffenders that were released 

on the pretrial program from January to December of 2014 were selected. There were a 

total of 519 referrals. Data was used to evaluate who reoffended and who was admitted to 

the pretrial unit. A sample was reviewed from those 519 persons using systematic 

sampling method. Every 3rd case was excluded and all reviewed cases where offenders 

reoffended within the timeline of 1 to 3 years were selected. A total of 178 reoffender 

cases were reviewed. In order to measure participant’s perceptions on how much the 

program helped them interviews were conducted with the selected sample. Questions in 

the interview included the following:   

Ø When you were supervised by the Pretrial unit where you offered any services in 
regards to the crime committed?  If yes, what kind? 

 
Ø If yes, do you think the services worked for you?  
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Ø Have you committed the same crime again? 

 

 

Results 

Tables 2 shows that out of the total number of referrals with a re-offense , 10.1 percent 

were granted release on the pre-trial program. The vast majority, 55.1 percent, was 

denied release on pre-trial supervision.  About 14 percent of those who were arrested 

posted bail and 10.1 percent were sentenced to jail.  

 

Table 2: Referral Outcomes 
  Frequency %	  
Release denied 98 55.1	  
Def Posted Bail 25 14.0	  
Released under pre-trial 
program 18 10.1	  
Sentenced 18 10.1	  
DA Did Not File 11 6.2	  
Refused PT services 4 2.2	  
Other 4 2.2	  
Total 178 100.0	  

 
 

Table 3 shows that of all the referrals, 74.2 percent were referred to the pretrial unit 

because of drug violation such as under the influence of drugs, possession of a controlled 

substance, or for the sale or manufacture of a drugs, 21.3 percent committed assault, and 

16.9 percent committed property theft. 
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Table 3: Crime types 
 
 

  Row Labels Frequency % 
Count of Drugs 132 74.2 
Count of Assault 38 21.3 
Count of Property theft 30 16.9 
Count of Alcohol 26 14.6 
Count of DV 20 11.2 
Count of DUI 15 8.4 
Count of Burglary 13 7.3 
Count of VOP 10 5.6 
Count of Gang 
Involvement 8 4.5 
Count of Petty Theft 6 3.4 
Count of Grand Theft 5 2.8 
Count of Battery 5 2.8 
Count of Robbery 3 1.7 
Count of Deadly Weapon 2 1.1 
Total sample 178 100.0 

 

On Table 4, the interviews reveal that 20 percent of reoffenders in the pretrial program  

did not receive services. Further, 40 percent received services, and 100 percent of those 

thought that services were helpful. 

 

Table 4: Interview results 

  Frequency % 
Unable to contact 2 13.3 
Def. Moved 3 20.0 
Received no services (not 
offered) 3 20.0 
Received PT services 6 40.0 
In prison 1 6.7 
Total 15 100 
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Lastly, Table 5 shows, the program services offered to that 40 percent of offenders. 33.3 

percent were offered drug services, while 16.7 percent were offered alcohol classes, 

anger management, a combination of both alcohol and drug classes, or drug classes and 

anger management classes. 

Table 5: Program Services    
 

   
     Frequency % 
Alcohol Classes 1 16.7 
Alcohol, Drug Classes 1 16.7 
Anger Management 1 16.7 
Anger Management , Drug 
Classes 1 16.7 
Drug Classes 2 33.3 
Grand Total 15 100 

 

 

Conclusion 
 
This data shows, that the majority of the offenders are not admitted to the pre-trial unit 

program. Many judges are not releasing inmates into Monterey County Probation 

Department because they rather have them complete jail time or because many are 

hesitant to make decisions up front on limited information. For those that are admitted to 

the program the data shows that the program services are substantiality useful. 

 

Implementation Obstacles and/or Unexpected Circumstances 

A major implementation obstacles encountered was how the accounting database 

worksheet was not clean. Some offenders had the wrong date of birth or different names, 

and would not come out in the database, and a different database to find out that 
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information had to be used. Another obstacle was that of demographics information as 

not available.  One of the officers is currently working on that. 

These obstacles were overcome by adding an extra hour of work to the field placement so 

I could have enough time to look into other databases and to correct the worksheet for 

future use. In regards to the demographic information not being ready, the focus was set 

on the crime and services since those were more important. 

 

Evaluation 

Outcome(s) 

The expected outcome of the project was to find out how effective were the programs 

services the Monterey County Probation department offered to pretrial offenders where in 

preventing recidivism. With this outcome results, the agency will determine if it should 

add or change the services that are offered to offenders. 

Indicator(s) 

The indicators used to measure the outcome were the answers and impressions of the 

probation officers about the use of this data. To accomplish this, the completed project 

was demonstrated to the probation officers and the results were developed by their 

responses.  

Results 

The probation officers in the pretrial unit will work more aggressively to push program 

services to all offenders. They will do this while conducting interviews to reoffenders. To 

determine what services the reoffender might benefit, the officers will get information on 
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the past history. After the offender has been referred, if such services are needed, the 

officers will then follow up with the offenders.  

Reaching to offenders in a timely matter before being sentenced has many advantages 

because when people are pending sentencing they are more likely to do things that help 

avoid their punishment. Offenders may put more effort because they consider if the judge 

sees their improvement they will enlighten their punishment.  

The limitations of the evaluation results were the relatively small number of the 

population that the department is able to reach. Only a small number of the recidivism 

rate is allowed to finish their sentence in the pre-trial unit. For example, many offenders 

who are qualified for the pretrial unit are charged with only small crimes, the unit does 

not sample murders, homicides, robberies, or other harsh acts of violence, therefore it is 

difficult to track this group who are often part of the high recidivism rate in Monterey 

County. The department does not know what happens with the group of people but 

assumes that they are incarcerated. 

Implication of results for agency 

Based on the results, I will like the department to create reduction programs that 

significantly focuses in reducing offender recidivism. If the program focuses on these 

programs, it will be more cost effective than incarceration in reducing crime rates. Next, I 

will like to see the department use the Evidence Based Practices that have proven to 

reduce recidivism. For example, instead of the officer asking questions in the interview 

process and relying on the answers of the offenders instead, they could perform a Risk/ 

Needs Assessment to determine the offender’s level of risk and crimonogenic needs. The 

next example will be for the offenders to be able to build a trusting relationship with the 
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assigned officer to provide more motivation and support to the offenders for successful 

behavior change. Lastly, I will like to see the judge refer more people to the pretrial 

program instead of sentencing them jail or prison. With all this results, the recidivism 

rates will reduce, and the effects of recidivism will improve such as overcrowding of 

prison, public safety will improve and less impact on tax money.  

 
Recommendations for Future Students 

My recommendation for future students who will be interning at the Monterey County 

Adult Probation and who are interesting in using the department’s database to implement 

their capstone is to be prepared and ready ahead of time. Because many offenders use 

aliases, including multiple names, dates of birth, social security numbers, and other 

identifications the database often has conflicting information and it could be time 

consuming when gathering all the information. Also make sure the data worksheet from 

your unit is clean and clear ahead of time if not take the time to clean it up for them. Best 

time to do this is on the first semester or during summer. My words of wisdom is to keep 

calm on this new adventure, the project is a hand-on learning project that you will adapt 

to and learn from as you move along. And in any way you feel hit a roadblock make sure 

get advice and guidance from your mentor or Professor Navarro because he has great 

ideas. Lastly, always add self-care to your schedule it is a priority as a student in this 

field. 
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