


� 
Aldeia Luz do Sol, located outside Rio de 
Janeiro, Brazil, 15,000 sq. miles and has a 
population of 18,000. 
 
Important physical features: 
It’s a green village with one volcano, and 
several islands that attract tourist, palm trees, 
banana trees, and mango trees  and a variety 
of wild animals. 
 
Village History: It’s a multicultural diversity 
village with migrants from all over the over 
world that decided to make Aldeia Luz do Sol 
their new home. 
 
Fun & Work: There’s hotel resorts and spa, 
restaurants, tourist attractions, stores, 
nightclubs, casino, mango festivals, zoo and 
a Liverpool.  

 



� 
 

�  Government: democratic/
transformational 

�  Education system: elementary 
school, middle school, high school 
and community college 

�  Health system: clinic and a hospital 
�  Justice system: police, fire 
department and a court house 

�  Social services: resource center 
and a youth progra 

�  The systems are very resourceful in 
maintaining a healthy and functional 
community. They also provide a 
safe environment for everyone. 

�  Bi-annual home visit surveys are 
conducted by the mayors cabinet to 
address the villagers concerns 
within the community. 



�  
 � Employmen 

� Education 
� Justice 

� Resources 
�  Religion 

�  The citizens are very 
involved in making the 
government realize that 
everyone's voice must be 
heard. 

�   As well as being 
transparent by hearing the 
villagers concerns. 

�  If there is an issue that 
cannot be resolved by 
collaboration among the 
villagers then a 
representative will take 
control. 



� 
� Advantages:  
-There’s collaboration 
between the assembly 
members and the 
community. 
-The government is 
transparent to its people.  
� Disadvantages:  
-The village is small and 
students that want to pursue 
further education have to 
move out of the village.   



� 
 

Assets in the village that can 
be helpful in solving 
community issues:  
 
� Residents in the 
community 

� Schools 
� Resource Center 
� Police Department 
� City Council 
� Fire Department 
� Court House 
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� The Residents 
� Court house 
� City Council 

� Their style is to 
collaborate all together 
and create a solution for 
the issue in the 
community to solve the 
problem.  

�  TRANSFORMATIONAL, 
DEMOCRACY AND 
SOMEWHAT PASSIVE 



� 
 

� The people are happy 
with their leaders 
because every time an 
issue appears everyone 
collaborates to get the 
issue solved. 



� 
 

Tools and processes used to identify issues of concern to the 
villagers: 

�  Fact Finding Surveys conducted every 6 months 
�  Seasonal calendars to observe yearly patterns of resources. 
�  There is a monthly panel discussion. 
�  Each age group has a key leader so no age group is left behind. 



� 
Process Results  

It helped in identifying the issues and concerns of villagers 
� Revealed the yearly patterns of tourist visits, labor supply 
and demand, income patterns, food availability, demands 
on health and welfare, schools, and recreation facilities. 

� Ability to see the work habits for division of labor & 
perception for work based on gender and age. 

� Determined the communities preferences and opinions on 
certain issues. 

� The villagers are informed by experts on different issues. 

 



� 
Principles & assumptions that will guide the 
development of collaboration: 
 
� Knowledge of different cultures 
� Open-minds 
� Fairness 
� Approaching techniques 
� Negotiation Skills 

 



� 
 

Issues: 
� Division of labor 
� Recreation Facilities 
� Vocational Education 
 

“These issues will be tackled with a collaborative process 
within the village community.” 



� 
Tsunami 

In the event of a natural disaster such as a tsunami the village 
would use a collaborative approach to resolve it. 
• Tsunami alert 
• Disaster response  

• Evacuation plan 
• Private  jets  

 
 


